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FROFIT THROUGH CUSTOMER OBSESSION

“Cushomser solisfocion is
e lenger gaod enaugh
b survive hoday's
competitive market place,
What is neadad is
cumbomer delight,”

Tam Pelars

DISCOVERY ®

profit ml. an advantage
or benefit obtained from
doing something., 2.
money gained in a
buriness transaction; the
excess of returns owver
outlay. w.t./0 1. to be
beneficial (to) % to obiain
an alvantage or benefit,

customer 71 & person who
buys goods or services
from a shop or business;
fcollon) a person one has
to deal with,

obsession n.l. obsessing,
being obsessed 2. a
persistent idea dominating
a personlls thoughts, -
obessioreal adj.




Owr business is driven by four
simple truths.

To survive and grow,
your business must
make a profit

All profit comes from
your customers

The sole purpose of
your business is to
creata  delighted
customers

The sole purpose of
our business is to
help you create
delighted customers

IR B does this by helping
you to become obsessive about
delighting your customers



o SUrVive
and grow,
your

business must
make a profi.
As all profit
comes from
your
customers,
your business
can only make
healthy long-
term profits by
creating and
keeping
delighted
custormers. It's
as simple as
that. Discovery
is a range of
services which
will help you 1o
achieve
compelitive
advantage
simply by
listening to
your customers
and staff, and
then acting on
what you
hear.
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Culamar Salisfochion MonSor

T accurstaly meosers salisfoecks
fo ank your customers bwo guesios
you want from us?’ and” What e
from ws#'

_'IIH. |IIIIIFI: wi FIIIILIII‘ sl III
your customers and how ey Sink
your products, your ssrvics, and yo

Discovery moosures cushomer o
and the extent bo which thoss sxps
!:I"III!! I'H'II. ::'IIJ II{IH. I:-HH'I I.\HII [=})]
bosis by more than fwo hun
Companies since itk kaunch = 1994

Owr comprahansive sarvic
questionnaire design, odministrot
EIFHINE IIIHI FRE ais ans |1k
wasy-to-read, ilhetraoted report whe:
chear and reliable basis for mform

making.

Stall Parcepton Monilor
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{  Pufting your ressarch to work... )

W Diseovery Custamaer Focus Workshops

‘Wha knowy thol information not pet ke prachical
s in wosed, so we hovs developed a number
of workshop formats fo enable your staff 1o
examing problem areas, identify sclutions, ond
mike concrabe suggestions as te how thews
salutions meght b Enplemented.

‘Workshops are tailored fo your specific
mands, ond are designed fo genercie a strong
and ongoing commitmant from your stoff to
eniuring thal your cuslomers angey a high lavel
af sardce solisfaction.

{- Banchmarking Services -j
Discovery haos been used by more than 200
clisnis in a varialy of secters, including

manufocturing, distibution, finencial serdoas,
SMEs, and notfor-profil organisations,

As the established morket leader in this
specialised area, we ore uniquely positicned o
halp you ke undarsland your company's dota
by placing it in a wider contwxt,

Without ever compromising client
confidentiakty, this sarvice con be fmlored 1o
meet your specific nesds, with opSons mduding
fermncd banchmarking, peergroup comgarisan,
cross-indestry reports, and netwarking with
"tluu|ir;r champions' = rebabsd fi=kds.

" We Practice What We Preach
Wia are obisaisive alos Cushamar Dalight,
Lika you, wa bnow that wa can only grow our

business profitably by creating and kesping
dalighted customars, so we offer o simpla
guarontes :

Evary sarvice wa provide will give you
complete sobsfoction or =& will charge you

nathing.

DISCOVERY*®




“Figuras are your histary,

Ciuslamers are yaul
present and heture,”

Fridip Kader

Atwvanbage Prinders

Aar Rianta Dubkin

AT Allied

Allied Foods Limited

Armagh Business Centre

Bective Air Corga

Balbrgowon YWater Cooler Division
Bank of Ireland Factors
Comphbell Bewley Group

Cambil

Coplin Mechan

Covle & Coyle

ECI JCE

EFL Internaticnal Distributicn
Esat Telecom

Esant Diggifone

ETS Recruitment

[Dublin If_i':.-' Enterprise Boord
Federal Security Services
Fitzgerald & Ca

Fingal County Enterprise Booard
Institute of Chartered Accountants
Irish Distillers

Irish Life Fnance

Irish Microfilm Sysbems

Irish Tube & Fitings

Kenny & Company

Karsien Hunik

LELr Lighting & Electricol Distribution
F P MeCormack & Co

iincham

Modern Alorms

Muyltipring Labels

Maficna Agrochemicol Distributars
Mationag Treck Renba

Mephene Freaght

D O Sallivan & Co

Pharmosia & Upjohn Lid
Readymix Ple

Reconair Sendces Lid

SIFTL

Softeare Vineyard) Moneybobe
South Dublin Counby Ent, Board
Ventas & Co



“Don’t ever make the
mistake of thinking of
buildings, computers,
consultants, or even

employees as your
company’s greatest assefs.

Every company's grealest
assels are its customers,
bacouse without customers
there is no company.

¥'s as simple as that.”

-Michaa! LeBousf



I yoou stick your
head in the sand,
o thing is for
sure; you'll get
your rear kicked,”
L. Rohert Anthony
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Lilmar Houss oA Flousa,
i I Downshire Read,
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Sankry, Dublin @ gy, 1ep
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842544 42345
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